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Capability Statement
Strategy, AI and Transformation Consulting

Senior consulting support for
transformation projects.
Alliance Works helps public and private sector leaders clarify strategy, assess opportunities,
shape practical roadmaps, and move complex projects toward delivery across AI, smart cities,
telecom, ESG, sustainability, market entry, and growth.

Core Capabilities
AI strategy, readiness, governance, and
adoption roadmaps

Smart cities, infrastructure, mobility, and urban
innovation

Telecom, connectivity, digital services, and
market growth

ESG, sustainability, Net Zero, reporting, and
implementation planning

Market entry, partner mapping, positioning, and
regional expansion

Program leadership, stakeholder alignment, and
execution governance

Best-Fit Projects
Alliance Works is a strong fit when a client needs
senior judgment, cross-sector expertise, and a clear
plan that leadership teams can act on.

Strategy sprints and opportunity assessments

Executive workshops and decision papers

Pilot planning and implementation roadmaps

Public-private, UK, GCC, and international
project contexts

What to Send First
Organization name, sector, and project location

The decision or challenge leadership is trying to
solve

Expected timeline, urgency, and major
milestones

Preferred output: workshop, roadmap,
assessment, proposal, advisory support, or
delivery plan

How We Can Respond
Clarify the scope and recommended consulting
approach

Identify the relevant senior expert or advisory
team

Suggest a discovery call, strategy sprint, or
proposal path

Prepare an outline for a roadmap, decision
paper, or engagement plan

Fast Engagement Paths
Match the first conversation to the maturity of the project.

Early Idea

Clarify the problem,
stakeholders, risks, and
advisory scope.

Defined Opportunity

Run a strategy sprint,
opportunity assessment, or
roadmap process.

Active Procurement

Assess fit, assemble expertise,
and support proposal
preparation.



Contact

Ammar@awgroups.com

+44 7387 294610

Website

awgroups.netlify.app

Request consultation

Confidentiality note: for first contact, avoid sending confidential, classified, or commercially sensitive material before a formal
engagement process is agreed.

https://awgroups.netlify.app/
https://awgroups.netlify.app/contact/

