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Service One-Pager
Strategy, AI and Transformation Consulting

ESG and Sustainability Consulting
Move from sustainability ambition to operating priorities, metrics, governance, reporting, and
investment decisions.

What We Help With
We help organizations connect sustainability
commitments to practical management decisions
and credible delivery plans.

ESG strategy and priority setting

Net Zero pathway and transition planning

Reporting, metrics, and governance structures

Leadership alignment and implementation
planning

Example Engagement
An ESG operating plan engagement can map
current maturity, define priority initiatives, identify
data requirements, and create a leadership-ready
roadmap.

Fast Engagement Paths
Match the first conversation to the maturity of the project.

Early Idea

Clarify the problem,
stakeholders, risks, and
advisory scope.

Defined Opportunity

Run a strategy sprint,
opportunity assessment, or
roadmap process.

Active Procurement

Assess fit, assemble expertise,
and support proposal
preparation.

Contact

Ammar@awgroups.com

+44 7387 294610

Website

awgroups.com

View full service page

Confidentiality note: for first contact, avoid sending confidential, classified, or commercially sensitive material before a formal
engagement process is agreed.

https://awgroups.com/
https://awgroups.com/services/esg-sustainability/

